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STEAM Postgraduate programmes

We support those who want to go far

Encouraging that critical spirit that teaches you to think and not just to
study.

The spirit that drives you to never stop, to keep doing, growing and
experimenting.

This is the essence of our university. Applying your talent is the best way
of evolving, learning and training yourself.

Curiosity is that spark that drives you, bringing out the best in you over
and over again. Because being demanding means having the ambition to
find what you're passionate about, and when you know what it is, to want
to discover new things.




STEAM Postgraduate programmes

Madrid. viLLAviciosA

CUTTING-EDGE FACILITIES
AND RESSOURCESIN A
UNIQUE ENVIRONMENT
Enjoy a unique experience
at our biggest campus. A
International entourage with
amazing facilities equipped

©

dreams.

WHERE YOU'LL BECOME.

The latest technology makes the historical
Salazar House the best place to achieve your

i with cutting edge technologies

Madrid. ALcoBENDAS and ressources. Graduate School.
BUSINESS AND UNIVERSITY IN UNIVERSIDAD EUROPEA
ONE CAMPUS Do you dream about working
A Campus that brings to you ina field that you're truly
the professional reo!ity,.ollowing Innovation. possm(rj\ote qbout? Set |
the students an easier jump to your education at the only
the professional world thanks IN THE HEART OF VALENF:'A Postgraduate School specialized
to our professional agreements. We grow because we believe in sports. Don't just dream, get
The meeting point in which new in you. Were opening a new ready.
business iniciatives and curious building to motivate you to
minds converge. reach your dreams.

Orotava, Online.

UNIVERSIDAD EUROPEA ONLINE.

100% online taught programmes: the
flexibility you need. Train yourself at your own
pace in a leading University in Innovation and
Academic Quality.
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Boost your career

33% 9

We create |
. International students.
prOfeSSlOnGlS Which enriches the exchange of experiences and the

possibilities of do global networking.

Faithful to its innovative vocation, and
with the aim of enhancing your skills —~

and guaranteeing your employability, 14.000 ~—

the school promotes an academic mo-
del connected to the professional world, Internship agreements.
eminently practical and of high acade-
mic quality.

Thanks to the agreements with the main companies of each
sector you will be able to put your knowledge into practice

. and live a unique work experience.
Develop what you have learned in

the classroom just as you will do in

your day to-day. 69% @

Faculty.

Theteachingstaffiscomposed of professionals who combine
their teaching activity with professional practice.

. . 0 Certified
Universidad Europea EFQM STARS“ @‘ World Confederation W
Certificates: Jﬁ for Physical Therapy

Recognised for Excellence ®
5 Star - 2017 ——

Corporation




Master’s and
Postgraduate Degrees.
Universidad Europea.

Go Beyond.

Today,employmentopportunitieshavebecomeincreasingly
demanding, and students must have an education that
allows them to specialise and stand out in the job market.

Universidad Europea has over 300 partners, more than
16,000 students, and an academic offer including over
80 graduate degrees that cover practically every area of
knowledge, all of them designed by sector professionals so
that they are aligned with the needs of the job market.

Universidad Europea’s goalis to add to our students’ ongoing
personal and professional growth through a highly practical
methodology with a strong emphasis on technology so that
they will be able to face the digitalisation of all professions.




Private Master's Degree
In Project Management

This private master’s degree is
designed to equip you with the
resources to guide, transform and
manage organisations.

Throughout the  Private  Master's Degree in
Project Management, you will study in depth a
variety of management techniques and the human
skills required to manage projects of varying
complexity, through a broad study of experiences,
tools and methodologies based on different standards
such as those of the Project Management Institute (PMI)
and the Agile Alliance.

Additionally, at the end of the programme, students
will be able to obtain a variety of certifications such as:
PMP® Certification, Prince2®, Certified Scrum Product
Owner® by Agile Alliance

©
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LOCATION

Alcobendas,
Madrid

START
October

LANGUAGE
English

MODALITY

Campus-based

DURATION

9 months

ECTS credits
60

-
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What make us different?

Private Master's Degree in Project Management

8 =

8% Management experience

You will learn the fundamentals of portfolio, programme and

project Management, and you will be trained to apply and
develop them in any of their applications.

@ Industry professional faculty

Our professors are working professionals who manage
projects in all sectors on a day-to-day basis, and first-class

academics in the field of portfolio, programme and project
management.

&cfo Curriculum

You will learn the design and use of different methodologies,

frameworks, applications, tools, etc. in the field of project
management.

Employability

You will have the chance to learn about some of the
approaches and best practices in portfolio, programme and
project management, and share experiences with clients who
have implemented frameworks in these disciplines.

@ Challenge based

Based on learning by challenge, where students integrate
learning in an active way by overcoming challenges

My Project
Task

Task name

Project initiating

Resource

Create Project Charter

GO /No go

Project Planning
WBS
Resources
Schedule
Costs

Planning finisheq
Project Execution
Subtask 4
Initiating
Executing
De“\’el'able
sllbtask 2
Initiating
Executing
Deliverap .
fOject Closing

General deliverable

CMONTHLY
i BEFOLR

2 /03




What makes us different?

Private Master's Degree in Project Management

Throughout the Private Master's Degree in  Project
Management, you will study in depth a variety of
management techniques and the human skills required to
manage projects of varying complexity, through a broad
study of experiences, tools and methodologies based on
different standards such as those of the Project
Management Institute (PMI) and the Agile Alliance.

In this context, the aim of this graduate degree is for a
faculty of renowned professionals with a proven track-
record in the field of portfolio, programme and project
management to train new specialists.

To this effect, following consultation with industry
professionals, the basic pillars on which this ‘Universidad
Europea Modern Project Management’ course is based are:

" | earn to exploit the power of customer
intelligence for value proposition generation.

= Understand the principles of strategic alignment
and decision-making in terms of change
management to select the initiatives to be
developed that generate the most value for
clients and the organisation itself.

= The ability to evolve appropriately between
the design of solutions and their subsequent
Implementation through proper project
management.

" Have the necessary skills to manage the
transformation of organisations, both at a
business level and at a personal competence
level.

Additionally, at the end of the programme, students will
be able to obtain a variety of certifications such as: PMP®
Certification, Prince2®, Certified Scrum Product Owner® by
Agile Alliance

STEAM Postgraduate programmes
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Curriculum

Private Master's Degree in Project Management

MODULE 1

Project portfolio management - Strategic project manage-

ment

MODULE 2

Agile and Scrum - Innovation in industry project
management methodologies

MODULE 3

Talent and Leadership Project Management - The project
manager and human resources and communication
management

MODULE 4

Cost plan management and financial management and
project risk

MODULE 5

Hybrid Project Management

MODULE 6

Advanced Lean Portfolio Management

MODULE 7

Agile Project Management

MODULE 8

Legal framework and quality management

MODULE 9

Professional Mentoring

MODULE 10

Final Project

STEA

Woduote progr
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Student profile & employability

Private Master's Degree in Project Management

STEAM Postgraduate programmes

Aimed at:

Middle and senior management who
need to gain knowledge of portfolio,
programme and project management

Professionals trained in flexible
methodologies who need to complement
their knowledge or experience with
specific topics, such as project
management or project scaling.

Project managers who wish to
apply a flexible approach to project
management.

Heads of innovation departments.

Professionals focused on the leadership
of change management and digital
transformation projects.

Students and junior professionals looking
for ways to focus and develop their
career in project management and
leadership.

Graduate profile

When students finish the course, they will be able to develop their
projects based on a variety of project management methodologies
that will be addressed during the academic year. Especifically:

Be promoters of change in business models, people
management and organisational culture.

Improve the competitiveness and productivity of your
company/organisation by applying agile methodologies and
highly efficient working environments.

Global management of projects with a high innovative profile
and applicable to a multitude of industries

Make the project management and planning process more
flexible.

Work in complex environments and improve time-to-market.

Focus work to achieve greater process efficiency and customer
satisfaction.

Enhance project monitoring using different types of metrics.

Improve team and project management. Develop teamwork
skills.

Professional opportunities opened
up by the private master’s degree
in project management

You will be quadlified for the following profiles:

= Project manager, responsible for designing
projects and overseeing their management.
In addition, project managers oversee the
decisions that are taken on objectives, problem
solving, etc.

= Head of PMO (Project Management
Office), responsible for streamlining and
standardisation. The head of PMO determines
which tools to use and under which
methodologies to work when managing
projects, prioritising projects, managing
resources, analysing finances and managing
documentation.

= Product owner, responsible for ensuring that
the team delivers value to the business. They
represent internal and external stakeholders, so
they are required to understand and support the
needs of all users in the business, as well as the
needs and operation of the scrum team.




Scholarships and Assistance

Universidad Europea is committed to ensuring that the
cost of its courses is not an obstacle for accessing quality
education.

Consult with an advisor to find out all the options available

to you:
E
Payment Grants for Grants for
flexibility continuing your simultaneous
studies studies
W I a .
Grants for Universidad Official
having a family Europea scholarships
member at the scholarships

UEM
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Knowledge
without barriers

Your educationis one of the best
INnvestments you can make.

Don't let anything stop you!

Go Beyond

STEAM Postgraduate programmes
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Admissions process

The admissions process for Universidad Europea
programs runs throughout the whole year, although
enrollment in all graduate programs depends on the
availability of places.

For personalized guidance, you can go to either of our
university campuses (Alcobendas or Villaviciosa de Odén),
or contact us via phone: (+34) 917407272 or e-mail:
postgrado@universidadeuropea.es to receive advice from
the Graduate Degree Admissions staff.

Once candidates have received guidance and have
provided the necessary documentation, the Graduate
Degree Admissions staff will send them a date for a
personal interview with the Workshop Program Director or
a member of the Admissions Committee.

The admissions
process does not
involve any costs
or commitment
for candidates,
until their placeis
formally reserved.

Postgrados Arquitectura, Ingenieria y Disefo




'

Universidad
Europea

How far can
you go?

However far you want

Go Beyond
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Universidad Europea de Madrid

Campus de Villaviciosa de Oddn
C/ Taqjo, s/n, 286/0.
Villaviciosa de Oddén, Madrid

Campus de Alcobendas
Av. Fernando Alonso, 8, 28108.
Alcobendas, Madrid

Teléfono: (+34) 91740 72 72
Atencién al estudiante: (+34) 91414 66 11

Universidad Europea de Valencia

Paseo de la Alameda, 7, 46010.
Valencia

Teléfono: (+34) 96 104 38 83
Atencién al estudiante: (+34) 96 104 38 80

Europea

Universidad

Universidad Europea de Canarias

Campus de La Orotava
C/ Inocencio Garcia, 1, 38300.
La Orotava, Tenerife

Teléfono: (+34) 92 209 70 91
Atencién al estudiante: (+34) 92 298 50 06

Instalaciones Santa Cruz de Tenerife
Calle Valentin Sanz, 22, 38002.
Santa Cruz de Tenerife

Teléfono: (+34) 92 244 26 31
Atencién al estudiante: (+34) 92 244 26 34

Teléfono general inglés y espafiol:
(+34) 91740 72 72

universidadeuropea.com
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